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16 August 106G

WIORATANA FCR:  Doputy Director Tor Euppart

o o |
EUBIECT :  Inspector Gemerol's Buwrvey of the 07fice of iedieal |
dervices, July 1963 |

REFELLICE s Yowr memorandum, dated 23 July 1963, subject s above

N ' - 3 & the position of the
L requested during cuwr diccuseion 13 Augwst, : e
Oifice of Wrdicel Swrvices an the recommendations of the subject repoye
ip gutlined below,

1
Re:cprn-noation Ho. 1

¢, Comeur. Since late 1967 we have ded 8 fnm«@xpﬂuq{j@d“
Medies) Officer eogaged in the developoont of thie cam:;e};it, Har 1o .
working closely with and ie well recoived by oA, ¢ DO0. It 25X1A
15 ouwr opinion thed his efforts would e1so be heloful to- 25X1A
ao pevhops the greetest potential custamay for his a«grviccm._ ;,, 1
uedicel Officey ir wnelotted end i emricd in our &Tslawgm - !
Complenent. Por the peroper formal dosignation intend2d by ¢
peacpEendation, a position ehld Ye provided for this officer and
we ¢o accardingly request such.

piYab e b ! T it T H T " .4‘ “.:“‘D‘:‘i:‘ g

A DA (i

b. Concur provided e poattion for the £light swrgeon i
made svelilsbleo.

Rucomn.nietiom Ro, 2

Concur. This bas been dlecussed with the ID/EA who 18 in
iV guliit sEU A

focomendotioun Bo. 3

(our presemt prectices for grofessiona) statf 54‘.15; heve am):md ;
aver & pariod of elmoet two decedes. The pyoblers in rm;mitm;g .‘L;r‘“l |
ubitlzing end retalning o scaxce cobegory of pr:)fa?ﬂ‘ianﬁbhz:mz.r ;
cuch eo phyzdclane hove mob bLeen i, 'm@a'vgs "mn.ic,' mfmﬁx T e
probenly grester becruse oi the relstive small oumbox 53- ) c;j.ﬂ m}iw
involved: the sudden chenge in the avallebility or pmziona' sﬁmm
tinn of one physicion can, I exanple, require a chain txf Laf*x‘ .:;: A
pdjustacots. The nloctles of comvertionsl} mmmmlﬂgh.w:iiﬁzi
practices mtt often be elightly campaanlscd to mﬁm.aangxﬂ ad
staffing continulty. We shwall, howews, copbinme oW Hort pér-
sbbodn th appropriste orlontetion $raining md unlt Y (;r.m v ;
gopnel prastices for this waldgue group of poroowel.
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W T Incpoctor General's Suarvey of the Office of Medical Borvices,

"

N Sy 1960 )

8, Conowr, We shell plan to discurs with ench eamtract Medie
cal Oificer ab least one Jeer before expiretion of his comtract
the plang for his subsequ.nd wtilizetion ee to e extemt auwch

pluns can be snovn ab the time.

CBe Comcurs We shall consuls with e Dizestor of Training
and aeek to expond the or sntatian Meddeal Officers receive on
H0D and wpon return fron  worseas essigment. We muet, however,
invike stlentlm once ag n to the exigenciee thot ore tote
wapested th workiog with 2 omell mesher of highly trained 1. o A

fedplomel porsosmel.

" Ce Coneur. W shell request the sssistence of the Divector
of Parsoumel in veviewin: the existing contyects with mofessionel

medicsl pergouncl end eec ting the greatest undfornity poseible.

Recommendst lon Ho. 4

Comcur. Punel ¢ of owr Coreer Servios is badng roquested to
review the curvent scolgwents of Medical Pechnictisns end Medieal
ervice Cfficers. It 48 = fgat ) 88 Indicated in the Ig report ,
that incressing sophistication cnd mave eampliceted diognoctic
procedurss in our clinicel function heve reguized langar tenwon
than provisusly. We shall strive for o hoppy mediun.

Recumpondation Jo, 5

The preeont arresgesent vivreby we uso medicel copecriste in

e positious of Persomnel Officer (Position Musber 0035) nnd
Adnintotrntive Officer (Position Kumber CO90) of the 0ffice of
Hedleal Errvices hee also evolved over rly two decedon., We haw
Towal 1t 2o be the best arrongest $or our noeds. e are copvince |
fhet ow Poreomel Officer functions better with a mdlaul backmround. i
Su. Mdpinietrative Officer pocition 5 not parely budget end/ox 1’
rineoce but involves the 08 sexvicos function stilch requires r
fepilierity with modiowl prectices snd squiments. Forbaps of equel !
sportence ie the foob thet theme ponttions Poprosent more sentox
E0:8 pogitions 4o which the loveregraded Mediond Techniclons my
gpire for carcer development. They ore in thin sense wdte witel

©o our career progred. Although those positions heve alweys boen
filded compotently end cffectivoly by {D:EM porsammel nnd we should
prefexr to continu: this, we ehall be bappy to discues thic recomendn -
tion farthor. ,




- i
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BUBIECT xmmctgr ﬁm'zwa furvey of tlw Qffice of Medicel Servicesn,
T Jy 91 :

seomendotion Mo. 6

8. Conowy in principle. When the Seclection Procemsing Corter
{EPC) wes activated in Outobor 1967 38 wes our intent thet thore
would eventually Ve an cogasi:ationsl integrstion of €ll medicsal
galection sctivitise in the Bosslyn even. This remine our Plon.

I shonld be moted, howwer, thot aﬁﬁgwmwmm@amm
e appvopriste gtafl poeitions for the £390, we do wot hove funds

to pay the FY 196 ealarise of the fullebims cactroot persompel

i are working 1o the SC. Y6 wmidd ceen the$ provision of the
necesanry positions would proceda tho eotablishment of eny Selcotim
Procsseing Divicion.

b and ¢. Wixarcos 46 4o owe intopt thet the C/STC will eventually
be responsiblice for ell epplicont scresning, we balicve thst thero
oy romein a role foxr Chief, Paychiatrio Steff, for oxerpls, in the

/ gwent the EFC recamrends dlsqualification for payclustrie rcacons.
/ The expurience of the C/PS in cuch mattors is in o Julgent too
volusble to dgnose. In sua therefure, Recommndablons 60 and o

in ow oplulon reguire sdditicusl study,

Recommendation Ho, 7

2. We presepbly bave a study under vay on the miussion, L
functios and ov ion of the GMS. We zre thorufore mot ro
propared st thls tims to gay that the Pryebistyic Etaff end Clirde
eal Division chould be combined into & Medicsl Services Divisicn.

% Cortainly, this fo uno possibility. Other possibilttics, however,

Clinical Division end falection Processing Centey
Poychiatric Steff end Asscsmont and Bvalustion Staff

Accordingly, we sugseet thet any speeific re<wgoizetionsl sction
bs doferved until completion of vy study. .

b, The position of Specis) Assigtont foo CIivdeal Activities
i also lvcluded in our present ovganisetionl study. It ehould -
be stetod, however, that tle BA/CA has groven extreccly hmdpful
to the DA, end vhewoss the functions of the 8A/CA cam pevisps
be performed elsedhore, we sugrest that estion in this mttey bo "o
deferred parding the romulto of our study. L b

Recompandation Yo, 8

Concur, We oholl work an this. We also boliewe the Counsolling
Function thot we have aed for concideretlion of Agency munugonosnt
wonld be helpdul In: aen . ,
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PORIBCTs  Inepeckar Gemeral's furvey of the 0fficw of Modiend Bervices,

My 1963

gwmemmﬁm Hoe 2

8. Towe fotent of thiz recwmendstion ig good bud we should
pretor o avoid ths ecaraive elament that this reccgmandotion
{uplics and xoly on our oun profersianol parsunslva capahilities
to fneure cerency of phovical exmminabionz. It 45 2lso v fact
of e that we ave parmally controndod with tho reverse problom:
e aployess syt cxsnintilons {lam wo con sntiafy.

e We ghall take ection to impeove Chis, Tut in ouwr Judgeant
the responeibility should be Lhnt of the enployes do provida
svidonce of comweshive action rather then the OO “policing”

him. In some cages the role of the OF mmt nocussarily stop

&t recommendatlog.

Recoomendatian Mo, 20

Comcwr. We gbmll confer with the Director of Puroannel to
redaze the processing tims for mefiesd) disebdiltiy retivermrt
esses. In such casen under the Agency's progrom we bave bogn
woving very delibersiely as teflits & aow progime It s to e
moted, hovewvuw, that under this progrom the timg roquired for
& ceso represcnts e medicnld adjmdicatiom procoss a8 well e
the sctna) exondnatlion. Thic wonldd normedly raqulre mora Agency
time then & case that ie worked wp fu the Apgency bud eemt Go the
Civil fervice Comission for sdiuilcstion.

Recomxeendstion %o, 21

Concur. We are certainly fnterestod In beopdng the Office of
Pexcorpel informed concerning employes emergonclies, oand will
dincucs more cficetive procedurcs with thiut office, We shall sleo
dnclude the Office of Seourdity in this discuesion.

Em:mmﬁmwn o, 12

Concsr,  We shell weauont thed the regulation be mmonded. Thds
iz in fact cur opersting paliny =- & the 10 repowd ftonll states.
In view, however, of the prodictable ocaeaions when far wvalld
remsono 10 will be nmifectly inpescticable to roguire e mcdicel
exsmaination by an Agency dedtoel @fffcer, we feel thet the sepulation
shaudd not cotablish an ebsolute reguiremend, dub atwuld eseb forth
the rvoquirament that will apply wheraver feasillo.

. —
Approved For Release 1999/09/26 : CIA-RDP78-06180A000100110004-1




SO g b R AT

e Apbroved For Relfle 1999/09/26 : CIA-RDP78-0614@000100110004-1

BUBIECP:  Iospector gﬁmal’n Survey of the Office of Molical Bepvioes,
July Yuth

Bocompendaticn Na. L

It 18 owr Julgnent thet the wesent regulatory provision 2o
deteredning geogrrphic eress requiring dependent physicsl exsni-
wtions 1e slequnte, aud thet the defictency podnted out by the
TO report aan best be corrected Wy updating emd lheopdng current
the eysten provided for in the precent regulstion. We mhouldd ifke
%0 combinue Lo leve the advice and essistance of the eres dlvisions
in detomindng those erces requiring dependent essminetions end plan
o vork uith then o Wwing our lists wp to dnte,

Hecgmmendation No. 1b

@+ Inour opinion e oue-time asscobment by onge incividus) of
B0 operabiongl support mojecte would leove wmasch to be demired.
Ao sa eltornative we wndd propese g ervongonent for & contimdng
avsessisenl by e wosder reprecentstion from the Clendestine Serviceo,
speciflenlly, wo suggest thoty

{1} A sanlor B officiel sttend ID/P staff meetings
whinewer mwrmtm

(2} & sentes Clanestine Services officer bo detatlod
for duby with the Operabions Division of the O83; end

(2) & pmml of seator ropresentatives from the FI, CX
end G Gtaffs, 5D and the M8 be extablished for a contdmiing
mv&m:umi puldonee to the 8 op its oprretiomal supportd :
projuecta,

b.  We ballew: that the recomerdetion that the DD/I weke
& simllor esgsessrent of Q¥ intelligence peotuction work should
be sonsldered togethor with tho statemmrt in the X0 repart thet
imgcdintely precedes Beeammmadsbtlan Mo. e This ststemsnd rends
an follovws:

25X1A
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